
OOTify–One Place to Lift You Up

Organizational Offerings



OOTify Signature Executive Coaching Series

Anti-Burnout Coaching
Turning Surviving to Thriving

Overview
When work has lost its luster, burnout results in people feeling exhausted, cynical, detached, and hopeless. In the 21st century burnout has

become all too common. WIthout having a clear understanding of what burnout is, why it happens and how to avoid it, burnout is inevitable

and will not only affect your mental health but also you and your organization's productivity and profits. In this program you will gain the tools

necessary to escape burnout, build the mindset required for purposeful work and tools to prevent burnout in you and your colleagues and

employees.

Outcomes
1. Gain tools to notice symptoms of burnout

2. Gain tools to prevent burnout within yourself and employees

3. Gain clear understanding of your intrinsic motivators  to reignite passion

4. Gain tools to increase to combat sabotaging thinking that causes burnout



Peak Performance Coaching
Motivation, Time Management & Productivity Package

Overview
In order to feel and be at your best you must think at your best. Peak Performance coaching is designed for individuals and leaders who want

to take their productivity to the next level. We do this by working to remove the sabotaging thoughts, building clarity around your goals, and

providing a time management method to turn those goals into a reality.

Outcomes
1. Gain a greater self-awareness and emotional intelligence

2. Learn how to deconstruct sabotaging thoughts and turn them to fuel

3. Learn how to own your schedule and manage your time

4. Gain greater alignment and goal clarity



Company Culture Coaching
Cultivating and Building Powerful Momentum

Overview
There’s a saying that “Culture eats strategy for lunch.” In other words, whatever plans a leader or organization makes, if it's not clearly

embedded in the culture, values and vision of the company it will come to ruin at the first sign of difficulty. A successful culture is the

backbone of a thriving business. If leaders and organizations don’t work to build a community that is unified and clear in purpose, then each

individual works for their own purpose & agendas, which becomes a petri dish for factions, conflict and a slowing of the company as a

whole.  In this program coaches will help leaders cultivate powerful and dedicated communities within their organizations. They will learn

crucial skills for leading in a way that people will want to follow. They will also learn how to better communicate the company vision with

their staff and also gain tools to build stronger bonds within the organization. We understand that a strong culture is what drives outstanding

loyalty and outstanding profits.

Outcomes
1. Gain tools to increase emotional intelligence as a leader

2. Learn how to inspire and cultivate a culture of success

3. Gain tools to clearly express the company’s mission vision and values

4. Gain tools to assess your leadership skills and set goals for improvement



Peacebuilders: Conflict Resolution Coaching
A Human-Centered Approach to Resolution

Overview
When conflicts occur in an organization, tension and other negative emotions can disrupt progress and productivity.
Expert-level workplace conflict coaching can help restore communication and improve the relationships of all members

of your staff. Conflict coaching is a one-on-one process that develops the client’s skill at handling conflict, or supports

the client in working through a particularly difficult or complex conflict. This coaching structure has the option for a joint

resolution session if both parties agree.

Outcomes

1. Improving a significant relationship that is damaged by on-going conflict;

2. Building skills at constructively resolving conflict;

3. Strategically managing organizational change. Building interpersonal and organizational competence engaging
in conflict;

4. To manage or lead an organizational change initiative that is expected to be contentious or challenging;



360 Executive & Leadership Coaching
Hyper-Personalized Leadership Coaching for the 21st Century

Overview

A good strategy does not execute itself; it needs effective leaders. It requires that those leaders are clear, aligned, and
performing at their best, which does not just happen naturally. Leadership coaching helps business leaders at all levels

leverage the leadership skills within themselves to maximize performance through emotional intelligence, self

awareness and clarity of purpose . You'll sharpen your inherent leadership skills to better motivate teams and deliver

specific personal, professional and organizational goals.

Outcomes

1. Gain a greater self-awareness of strengths and weaknesses

2. Increase emotional intelligence when communicating with other employees

3. Engage, empower, and align other leaders to work together instead of compete

4.   Break through ambiguity and balance tactical goals with emotional intelligence

5. Prepare leaders for new or expanded roles,



Personal Coaching Program Structure
1. Onboarding Session: 2 Hours

The onboarding session will be utilized as a discovery session to strategize clear paint points, goals, and outcomes for the client.

This session will lay the groundwork for understanding key concepts & terminology while also establishing clear expectations

between coach and client.

2. Weekly Powershots Coaching: 15-30 Minutes

A powershot is a live coaching client check-in session used to maintain momentum and accountability while also handling any

emergency situations from the week or simply providing real world advice strategies and tips to help the client grow into the person

they desire to become. We recommend 30 minute check-ins but, for the busy leader, we provide 15 minute quickshots as well.

3. Monthly Check-in Sessions: 50 Minutes

At the beginning of every month the client and coach review goals and progress, reassess overarching goals and strategy, and set

new “SMART” intentions. This is a “group huddle” ensuring all parties are on track and moving towards a realistic and attainable aim.

4. Additional Session Also Available A La Carte

John Lennon said “Life is what happens while we’re busy making plans.” We couldn’t agree more. Sometimes life throws us curve

balls that require a little more support and attention. For that reason we offer impromptu coaching sessions at 15, 30, and 50 minutes

as well as longer seminars and workshops, which can be purchased at any time in the program al la carte.



Signature Series Pricing
Each program length starts at a minimum of 3 months. Recommended Program Structure:

● 2 hour Initial Program Onboarding Session*

● 3 Monthly 15-30 Minute Powershot Coaching Sessions

● 1 Monthly 50 Minute Coaching Session

First Month With Initial Program Onboarding: $750* Ongoing Monthly Investment Per Person: $300

* Program structure is customizable and flexible based on the customer's needs and coaching goals.

A La Carte Pricing:
Education Investment Time Summary

Company  Workshops $1,500 2 hours Interactive and
customized to the client

Seminar/Speech $950 1-1.5 hours General information
without being interactive

Powershot Coaching Session $60 15-30 minutes One-on-one or group
coaching check-in

Full Coaching Session $120 50 minutes One-on-one or group
coaching check-in



Other Employer Support Solutions
OOTify offers workplace mental health & mindset solutions for all employees throughout your organization. Our coaches, counselors, partners,
apps and a nationwide network of providers can help your employees with everything from anxiety to burnout and from conflict resolution to
culture building. We also provide support and training for your leaders and managers, enabling them to help their colleagues and teams.

Target
Community

Programs

Leaders &
Managers

Workplace support consultants
provide guidance and resources to
leaders to enable them to take care

of themselves and support their
teams during stressful times.

Leadership training
helps leaders manage change, identify
vulnerable employees, monitor remote

employees and address a variety of
timely and relevant issues.

Signature Coaching Series
Provides coaching on crucial niche topics
that allow leaders to perform at their best.

Employees
and Families

Certified Lifestyle Coaching
helps employees develop goals inside and
outside the workplace to improve overall

wellness and life outcomes.

Counseling
is available in-person, by phone,

video, live chat or in-app messaging.

Conflict Resolution
provides applicable tools to resolve and

prevent most workplace conflicts.

Financial wellness
provides help for money management

including consultations with an experienced
Money Coach and a personalized website.

MasterClass Education
offers organization wide education series

on mental health topics and tools to
improve one’s own mental health

Culture Overhaul
provides the organization with a clear

strategy to build and strengthen a culture
of high performance and cohesiveness

Virtual self-care programs
offer personalized journeys to help
reduce stress, manage depression,

control anxiety, and be more mindful.

Wellness training
on over 60 topics including

navigating uncertain times, building
resilience and emotional well-being.

Work-Life Fusion
for individuals learning to find balance in

their work and their lifestyles..

Programs can be customized to specific needs of each enterprise. For more information reach out to us at info@ootify.com

mailto:info@ootify.com


OOTify Signature Speaking, Seminars and Workshops
“Motivation lasts a day. Inspiration lasts a season. Practical tools and a small shift in perspective will last a lifetime."

-A. Berké Brown, OOTify Co-Founder

For Leadership and Management

●  Cultivating Employee Loyalty:  Creating Opportunities and Incentives for Growth
● Conflict Resolution: Resolving Differences Through “Conscious Conflicts”
● Breaking Down Walls: Building Strong Management-Employee Relationships
● Battling the Great Resignation:  Avoiding Worker Burnout and Turnover
● Growing Well: Avoiding the Unnecessary Growing Pains of Business Expansion
●  Stay Strong Stay Long: The Psychology of Increasing Employee Performance and Motivation
● Engaging Millennials: Bridging the Millennial Gap

Company-Wide

●  Finding Your Balance: Perfecting the Work/Life Balance
● Mental Fitness: Taking Care of Your Mental Health
● “Intrapreneurs: Becoming a Leader within your Company
●  Identity Branding: Building an Authentic Brand that Gets a Following
● Turning Work into Passion: Tapping into the Internal Fuel You Already Have
● Bridging the Intention-Behavior Gap: Killing Procrastination

*These topics represent only a portion of the range of topics offered.

**As a note, speeches, workshops, and long term curriculums can be designed on a per-client basis and can be catered to your company's specific needs for employees,
management, executives or companywide. We do this to ensure that we directly address the areas that your team wants to focus on. These specific needs are usually

uncovered and addressed through a one hour "Discovery Meeting" with the speaker and the company leaders.



About Facilitator
Speaker Berké Brown
Behavioral Researcher and OOTify Co-Founder

Berké Brown is a Co-Founder and COO at OOTify. He is a leading expert in motivation and behavior
change and has worked with numerous fortune 500 companies, organizations and municipal
governments to create mission-driven and sustainable change in culture, performance and service.
Berké was awarded summa cum laude for his research at UC Berkeley on internal motivation and
the psycho-motivational forces of personal and group behavior change. From both his research and
his consulting experience, Berké continues to create powerful behavior change programs that
increase human motivation and engagement in work, mental health, business and life.

Berké is an internationally recognized speaker and
has spoken throughout the United States and as well
in South East Asia, East Africa, Europe, and Central
America. Berké has delivered captivating keynote
addresses around the world at more than 100 events,

conferences, and fundraisers. His more high-profile speaking engagements include
Google Startup Grind; where he provided techniques to avoid founder and employee
burnout, Omada Tech; with whom he taught employees the science of human
motivation, Haas Business School at UC Berkeley; where he inspired businessmen
and women of the future to set clear visions of greatness, and First Republic Bank;
where he educated employees on real life methods and techniques to create a
more diverse and inclusive workspace.

http://linkedin.com/in/berkebrown

